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INSIDE
Aggregated “Before” and “After”
awareness ratings and aggregated awareness increases.

RESOURCES
LOCATED AT:
www.nwacc.edu/AQIP/index.php
 Beginning the Journey Towards
Systems Thinking
Presented by Dr. Gene Schneider,
Executive Director, Institutional
Effectiveness, and Dr. Donna Wood,
Assoc. Vice President and Dean
Global Business Development

 Conversation Day Power Point
with Guest Speaker Dr. Steve
Spangehl, AQIP Director
ABOVE, Tim McGinn and as Ricky Tompkins listen intently as AQIP Director
Steve Spangehl from the Higher Learning Commission in Chicago details a
greater appreciation of AQIP implementation and improvement impacts at other
AQIP colleges. NWACC held it annual Conversation (Half) Day on March 28.

AQIP Leadership Team provides Conversation
[Half]Day Interpretive Summary
The AQIP Leadership Team has compiled the participant evaluations completed after Conversation [Half]Day at the
Clarion Hotel on March 28, 2008. The
anonymous responses will be available
for review in the College Library. Here,
the Team presents an interpretive summary of the general understanding of
AQIP and its major components, including Conversation [Half]Day itself.
On March 28, faculty and staff reported knowledge gains about NWACC’s
accomplishments and improvements
since Conversation Day 2007 (see
inside). They also reported a greater
appreciation of AQIP implementation and
improvement impacts at other AQIP col-

leges, as detailed by AQIP Director
Steve Spangehl from Chicago. Even so,
participants expected and wanted more
conversation and less reporting. The
“conversation” day title did not accurately describe what happened. AQIP “convocation” or “action report” day might
have better characterized the event.
Most participants appreciated the
updates from the Co-Chairs of the three
AQIP Action Projects—Communication
and Leadership, Advising, and Teaching
and Learning. Aggregate scores of what
participants knew BEFORE and what
they knew AFTER the updates are
included in this report along with the
CONTINUED on Page 2

 NWACC 2007-2008 Community
Presentation by Dr. Becky
Paneitz
ALSO on that site:
 Various Leadership Team and
Action Project meeting minutes;
membership lists of all teams,
original action projects as submitted last fall

A day for camaraderie.
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About 315 NWACC faculty and staff packed the Ballroom at the Clarion Inn and Convention Center for Conversation Half Day.
SUMMARY
Continued from Page 1
aggregate “growth in awareness/knowledge” scores for all three action projects.
About The Weekly Insider
The Weekly Insider is produced for the internal
College Community and for those interested in
the College by the NWACC Public Relations
Department. Email items for publication to
jhall@nwacc.edu.
NEWSLETTER ARCHIVES:
http://www.nwacc.edu/presidentsoffice/PublicR
elations.php
STAY CURRENT DAILY:
http://www.nwacc.edu/presidentsoffice/Campu
sAnnouncements_000.php

One College Drive
Bentonville, AR 72712 [Exit 86 on I540]
1-479-636-9222 / 1-800-995-6922
NWACC is an Equal Opportunity Employer

In every case, respondents reported
gains in awareness.
Responses to the open-ended evaluation questions present a diverse picture of reactions, benefits, and critiques of Conversation [Half]Day. A
better picture of faculty and staff
understanding of the Academic Quality
Improvement Program has emerged.
The Action Projects generate specific
improvements in areas of greatest
need. The Systems Portfolio is a living document which continuously
updates what NWACC is (description),
what it aspires to be (improvement
goals), how it gets there (systems,
processes, action projects), and how it
knows itself (multiple
measures/assessments). While the
college community gained understanding, there is much more to learn.
Given the positive response to “I believe
we can competently take improving
NWACC into our own hands” and “I want to
participate actively in the process of

improving my own college,” the AQIP
Leadership Team will solicit ideas and participation from all faculty and staff members
in a Zoomerrang survey out later this week.
The upcoming Systems Portfolio project will
offer many opportunities for participation.
Comments about the format, venue
and organization of Conversation
[Half]Day itself were favorable, mixed
and critical. The AQIP Leadership Team
will consider alternate formats for bringing everyone together to learn about
AQIP and capitalize on the desire to participate.
The AQIP Leadership Team thanks
everyone for the candid input. The
Team needs and values your comments. The Team has and will continue
taking your input into account as
NWACC pursues continuous quality
improvement. All of Conversation
[Half]Day’s anonymous evaluation
responses are available on reserve in
the college library.
- Gene Schneider, April 25, 2008
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Sampling of responses to questions for each of the Nine
Categories which the Systems Portfolio must address
I. HELPING STUDENTS LEARN
By what means do you create and maintain a climate that
celebrates intellectual freedom, inquiry, reflection, respect
for intellectual property, and respect for differing and
diverse opinions?
Personal development, student development, social awareness and responsibility, knowledge of community and
involvement, perceptions, needs, serving the community,
removing barriers and inclusive options that will increase
accessibility to promote student success, focus on quality vs.
quantity.
How do you build an effective and efficient course delivery system? How do delivery decisions balance student
and institutional needs?
Consistency and Collaboration across departments and
campuses, clear course objectives that address student
community and potential employers needs based on feedback from students, faculty, staff, the community and potential employers, research other institutions. They balance
needs by implementing a clear set of criteria for the student
and institution to work from.
How do you determine and document effective teaching
and learning? How are these expectations communicated
across the institution?
Use application projects, such as portfolios, case studies,
research projects, etc. to effect authentic assessment.
Exams are used but with less emphasis and in a total point
system. These are communicated by way of quality syllabi
and evaluation schemes with final grades.
How do you determine student and faculty needs relative
to learning support?
We defined learning support as the library, computer lab,
Writing Center and Math Café. Student satisfaction survey
asks questions about things such as the library, etc. There
isn’t a lot of communication between individual faculty members and learning support. Students are referred to use
these resources (except perhaps math department and tutoring and English and the Writing Center, but not within other
departments). The learning services are very willing to help,
there just is no formal communication process. Perhaps the
library and other areas would like to have feedback from faculty about their needs. More space is needed for computer
labs!!
How do you determine the processes for student assessment?
Overall, faculty should oversee and be involved with determining the processes for student assessment. Educate faculty first. Consider student needs. First decide what you

want to measure, then design the instrument you need to
measure it. Finally, design the process.

II. ACCOMPLISHING OTHER DISTINCTIVE
OBJECTIVES
How do you determine your other distinctive objectives?
Who is involved in setting these objectives?
By the use of surveys (internal and external) and community
forums. Information is gathered, organized by committees
and then presented to the board of directors.
What measures of accomplishing your other distinctive
objectives do you collect and analyze regularly?
Advisory boards for community involvement, stakeholders
meetings, economic impact surveys (Community Impact
Report), action plans and Ends Statements

III. UNDERSTANDING STUDENTS’ AND OTHER
STAKEHOLDERS’ NEEDS
How do you identify the changing needs of your student
groups? How do you analyze and select a course of
action regarding these needs?
First, identify types of needs – faculty, advising, registration,
etc. and then determine how to coordinate flow of information between the areas that need it.

IV. VALUING PEOPLE
How do you prepare all personnel to contribute to a culture of continuous improvement and an understanding of
how their roles and responsibilities contribute to the success of NWACC?
There is no preparation process in place. Also there are few
current opportunities for personnel to contribute to continuous system-wide improvement. However, we can develop a
mechanism for soliciting input from all employees on a regular basis along the lines of the first Conversation Day when
employees felt empowered.
How do your work processes and activities contribute to
communications, cooperation, high performance, innovation, empowerment, organizational learning and skill sharing?
New employee orientation, developing policies that communicate ends/goals and skill sharing through enhanced professional development opportunities

V. LEADING AND COMMUNICATING
How do your leaders set directions in alignment with your
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mission, vision, and values that are conducive to high
performance, individual development and initiative, organizational learning, and innovation? How do these directions take into account the needs and expectations of students and key stakeholder groups and create a strong
focus on students and learning?
Different missions – one big goal. Set clearly defined goals.
Communication among departments is vital. Make sure your
leaders know the mission. How do you define a vision?
Long-term, short-term? At the end of the day, all vision and
missions should always be tied to student learning.
Describe your leadership succession plan.
Standard operating procedures, basic format and cross-training allow us to promote from within when possible. No one in
the College should be the only one to know something.
Have someone who can step in as needed. Train your
replacement. Train your successor if promoting from within.
Ensure there is at least one other person in your department
who can step in and perform functions. There should be
campus wide encouragement of promotion from within when
possible. Knowing there are opportunities for advancement
can provide the catalyst for life-long learning, reduce
turnover and increase loyalty.

VI. SUPPORTING INSTITUTIONAL OPERATIONS
How do you identify the support service needs of your
students?
Experience in the classroom, trial and error, student questions and complaints, evaluation feedback, surveys and word
of mouth.

VII. MEASURING EFFECTIVENESS
What measures of the effectiveness of your system for
measuring effectiveness do you collect and analyze regularly?
In some departments, outcomes assessment results are sta-

tistically cross-analyzed between instructors, courses and
semesters.
What is the evidence that your system for measuring
effectiveness meeting your institution’s needs in accomplishing its mission and goals?
We don’t know – not enough data.

VIII. PLANNING CONTINUOUS IMPROVEMENT
What is the evidence that your system for planning continuous improvement is effective?
We have student learning assessment, student evaluations,
faculty self-evaluations, peer evaluations and /or portfolio
review in place at a department level.

IX. BUILDING COLLABORATIVE
RELATIONSHIPS
How do you create, prioritize, and build relationships with
the following?
 Educational institutions and other organizations from which
you receive your students
Specialized programs in high schools, work with school officials, serve on advisory boards of local schools, community
boards, attendance at external events
 Educational institutions and employers that depend on a
supply of your students and graduates who meet their
requirements
Advisory boards mandated though accreditation bodies,
career center, faculty network with outside entities
 Organizations that provide services to your students
Contract for student services, serving on state and regional
boards and task forces, attending conferences
 Education associations, external agencies, consortia partners, and the general community with which you interact
Communication, participation, on-site faculty representation,
customer service.

SCENES FROM CONVERSATION (HALF)DAY

From left, Dr. Derk Crews and Dr. Becky Paneitz present Jim Corbin a plaque upon Jim’s retirement; Heather Worley and
Marsha Woolfolk (middle) and Doug Krueger with Dr. Paneitz.
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LEFT Amy Robertson-Gann, Nilly Al-Banna, Kate Louton Louton, Jessica Miller, Kevin Rogers. Right, Great Ape intrudes on Donna Wood.

Above, Gene Schneider and Steve
Spangehl. Right, dinner at Pinnacle:
(LR), Joan Clifford, Steve Spangehl
Derek Crews, John Tuthill.

LEFT: Bryan Aguiar, LeAnn Caudle and Bob Marion; Right, Marshall McCall, Begi Quarti and Rick Mayes.

NWACC’s AQIP CONVERSATION [HALF]DAY
CLARION HOTEL & CONVENTION CENTER
FRIDAY, MARCH 28, 2008 NOON TO 4:00 p.m.
Aggregated “Before” and “After” awareness ratings and aggregated awareness increases.
Reported values calculated on a 1 (little) to 4 (much) numerical scale.
SCHNEIDER (Since Conversation Day 2007)
Accomplishments
Before presentation I knew
Quick fixes implemented
1.8

After presentation I knew
2.9

Increase
1.1

Changes initiated

1.9

3.0

1.0

Intranet improvements

2.0

3.0

1.1

AQIP Spring 07 Survey

1.4

2.6

1.2

Percentages on
Institutional Improvement

1.3

2.7

1.4

Impact at specific colleges

1.3

2.8

1.5

Q&A with Steve

1.8

2.5

.7

SPANGEHL (AQIP at Other Colleges)

ACTION PROJECT I (Communication & Leadership)
Mission/Goal

1.6

3.2

1.5

Membership

1.6

3.3

1.7

Building bridges

1.5

3.2

1.7

Long-term improvements

1.5

3.1

1.6

Additional changes

1.4

3.0

1.6

Mission/Goal

1.7

3.2

1.5

Membership

1.5

3.4

1.9

Quick fixes

1.5

3.3

1.8

Future projects

1.4

3.2

1.9

ACTION PROJECT II (Advising)

ACTION PROJECT III (Good Teaching)
Mission/Goal

1.5

3.1

1.7

Membership

1.4

3.4

2.0

Objectives

1.4

3.2

1.8

Ongoing/Future Projects

1.3

3.0

1.7

Emergent Themes

1.3

3.2

1.9

Next Steps

1.3

3.0

1.7

Recipe

1.3

2.6

1.3

Slices of pie

1.2

2.6

1.4

WOOD (Systems Portfolio)

Basic Ingredients

1.2

2.6

1.4

Portfolio Process/es

1.2

2.5

1.3

Table Ingredients Input

1.5

2.5

1.0

Table Discussion

1.5

2.6

1.1

Developing our Recipe

1.5

2.5

1.0

Average of Scores for Conversation Day Evaluation Questions
Reported values calculated on a 1 (low) to 4 (high) numerical scale.

Later this week, you will receive a Zoomerang survey requesting your recommendations for improving next
years plan to converse about AQIP initiatives and improvements. You will also have an opportunity to
volunteer for one or more of the Systems Portfolio category teams as listed in this report. We invite you to
complete and submit the survey. We will report survey results later. Gene Schneider

