NWACC Faculty Senate, 2011-2012
Minutes from Faculty Senate Meeting
Friday, April 20, 2012
SCWT B103
Bryan Aguiar, Faculty Senate President, called the meeting to order at 1:14 p.m.
Present: Rachel Ackerman, Bryan Aguiar, LeAnn Caudle, Greg Fields, Curtis Harrell, Melissa Jordan,
Stephanie Lewis, Megan Looney, Diana Nagel, Christina Smith, Jeff Sprott, Judy Tobler, Natasha Washington,
Wendi Williams
I.

II.

III.

Attendance
All current Faculty Senate members were present except for Walter Hinojosa and Keith Foster.
Approval of Minutes
Approval of minutes from March 30, 2012 Faculty Senate meeting.
Motion to approve made by Rachel Ackerman; seconded by Christina Smith; approved.
Committee Reports
Curriculum Committee—Curtis Harrell presented the committee’s change proposals.
Revision of MATH 2584 Differential Equations and Laplace Transforms
Motion to approve by Jeff Sprott; seconded by Diana Nagel; approved.
LeAnn Caudle made a recommendation that Curriculum Committee submit a request to
Faculty Senate gain power to make “house-keeping” changes on its own.
Revision of ENGL 1023 English Composition II
Motion to approve by Rachel Ackerman; seconded by Judy Tobler; approved; one
abstention.
Faculty Handbook Committee—Bryan Aguiar said that the committee will be formed in the fall and that the
handbook is being moved to NWACC’s website
Student Learning Committee—Diana Nagel reported that Dr. Shauna Sterling, Associate Vice President of
grants and institutional effectiveness will be taking over administration of TracDat and will be bringing in a
consultant to provide further TracDat training during the last week of classes; Nagel expressed concern
about these changes made without consulting her. Nagel says that Dr. Steve Gates expressed an interest in
having an administrative co-chair for the Assessment Committee. Nagel wants Assessment to remain a
faculty driven effort.
Professional Development Committee—Bryan Aguiar says he is still looking for a chair for this committee;
he hopes the committee will meet once before semester ends.
Aguiar informed the Senate that NWACC is forming an institutional review board; he would like senate
representation on it.

IV.

Old Business
Elections—Diana Nagel shared the election results with the senate, and Bryan Aguiar will announce the
results to all faculty so divisions may begin division elections. Nagel said the division elections may be
conducted informally through email, but if a division wants an anonymous election, Institutional Research
can help set up a Zoomerang survey.
Faculty Recognition—Curtis Harrell said the banquet will be held this Sunday at War Eagle Caverns.
Election Amendment—The amendment was put on Wiki and received some comments; Aguiar will make
two additions to the amendment: if there is a run-off election, the run-off will extend the election another
week, and the retaining election information will be retained after the election.
Motion to approve amendment with additions made by Rachel Ackerman; seconded by
Christina Smith; approved; one abstention.

V.

New Business
Faculty Recognition Process—Curtis Harrell raised an issue concerning the faculty recognition process to
award 5, 10, 15, 20 year medals. Harrell said that he only went through full time faculty when looking for
medal recipients since including part time faculty would be cost-prohibitive. Harrell suggested continuing
the recognition for full time faculty but allow part time faculty to apply for the recognition. Another
suggestion was to recognize part time faculty with a certificate instead of a medal. The senate raised
questions about how years of service to the college are determined. The recommendation was to amend the
constitution stating how Faculty Senate will recognize service in the fall.
Funding Allocation—LeAnn Caudle raised the issue of funding allocation at NWACC. She passed out
handout with information about NWACC’s budget. Caudle pointed out that traditionally, Faculty Senate’s
role in shared governance dealt with academics, and budgeting does not traditionally fall under academics.
However, as the faculty is asked to do take on more tasks tutoring, assessment, and advising, budgeting now
affects academics. Caudle suggested that Faculty Senate voice that more funding should be allocated back to
instruction since we need more fulltime faculty because of the increase in tasks.
After the senate discussed the budgeting information, Harrell suggested that this issue be brought up at the
Faculty Business meeting next Friday when Dr. Becky Paneitz and Dr. Steve Gates are present. Bryan
Aguiar will inform Dr. Paneitz and Dr. Gates advance notice that faculty would like to discuss our concern
that budgeting allocation has shifted away from instruction, that we would like to see that trend reversed,
and that we need more full time faculty and resources to work with students as we are asked to do more.
Bryan Aguiar, Faculty Senate President, adjourned the meeting at 2:32 p.m.
Respectfully submitted,
Megan Looney
Faculty Senate Secretary 2011-2012

