NWACC Faculty Senate, 2007-2008
Linda Lovell, President
Angie Albright, Vice-President
Barbara Alexander, Secretary
Minutes
Friday, 18 January 2008
Burns Hall 1469
Present: Linda Lovell; Angie Albright; Teresa Briggs, RTC; Judy DeGarmo, At Large; Keith
Foster, Division of Business and Computer Information; Diana Nagel representing Curtis Harrell,
At Large; Burnetta Hinterthuer At Large; Conrad Krauft, At Large; Stephanie Lewis, At Large;
Gloria Mallow, Division of Communication and Arts; Cathy McAuliffe, At Large (recording); Carol
Olson, Division of Science and Math; Jo Ann Schwader, Associate Faculty; Abby Selby, Division
of Health Professions; Janel Stryker, Adult Education; Gene Vinzant, Division of Social &
Behavioral Sciences.
Absent: Kate Louton, Associate Faculty; Curtis Harrell, At Large
Linda Lovell called the meeting to order at 3:00.
I. Secretary position is vacant
Cathy McAuliffe volunteered to take minutes. Jo Schwader suggested we rotate who takes
notes from meeting to meeting. There was a discussion about whether or not to run an election
right away. We need to look at the constitution; the meeting agenda was too long to take the
time to deal with it at this meeting. Several options were discussed.
II B. Master Plan: Linda Lovell
Lovell gave a brief overview of the purpose of the Master Plan. She stated that another faculty
member is needed on the committee; one person is stepping off. This is a mechanism for
faculty to give input on the front end of issues rather than reacting later on. Lovell asked if
anyone on the senate would volunteer for this position, and Conrad Krauft did so. We also
briefly discussed the survey that is currently available. Lovell indicated she would send an
email to faculty reminding them to take this survey.
II A. Distance Learning: Judy De Garmo
De Garmo reminded the senate that one of the concerns expressed about distance learning
was the size of online classes. In summarizing the research she had done, De Garmo stated
that there does not seem to be any definitive research to support either limiting class size to a
specified number of students or to allow classes to get quite large. The articles that De Garmo
referenced indicated that although there is a perception that lower class size results in better
outcomes for students, this may not necessarily be true. No matter what, though, she
emphasized that best practices must be kept in mind. Having said that, she reiterated that
“once size does not fit all.” Course content as well as student characteristics must be taken into
account.
De Garmo also read aloud an email conversation she’d had with Clint Brooks and Kate Burke
about whether or not there’d been any change in the success rate for Internet students since the

PDF created with pdfFactory trial version www.pdffactory.com

Faculty Senate Meeting
Minutes/19 October 2007
elimination of no required orientation or faculty approval. Apparently, there is no definitive
answer for this, either. No major changes had been detected, but there was no real data to use
for comparison, so…
Lovell pointed out that perhaps this is an assessment issue. Diana Nagel is chair of the
Assessment Committee, and she gave an overview and history. Since we are now involved in
AQIP, the Assessment Committee is looking at developing good, measurable learning
outcomes at the course level. She agreed that from that perspective, it is an assessment issue.
Carol Olson stated that although the loss of instructor consent was difficult, retention did not
seem to change. Stephanie Lewis said that she has noticed that for the first time, online
students don’t seem to have some basic skills, such as the ability to check their email. Lovell
requested that Lewis contact Pat Kelly about this.
A web page was recommended: Is Distance Learning Right for You? www.pgcconline.org
II C. Meeting with Dr. Paneitz: Linda Lovell and Angie Albright
Lovell and Angie Albright met with Dr. Paneitz do discuss issues related to a specific
administrator. Both Lovell and Albright stated that Paneitz was very receptive, and that she
listened very carefully. Lovell and Albright approached this discussion with the goal that Paneitz
would not have any surprises at Conversation Day.
III I. Calendar: Dr. Tuthill
Dr. Tuthill stated that he was directed to present a proposed 2008-2009 academic calendar to
the Expanded Cabinet on the day of this faculty senate meeting. He had asked for feedback
from the faculty through the Senate by Thursday evening. He indicated that there was no real
strong faculty consensus, although there was definitely a preference for the start date of August
25. This aligns NWACC’s start date with the University of Arkansas start date. The Fall 2008
semester, therefore, will start on August 25, and classes will end on December 10. Finals will
be held December 11 – 17; grades are due at noon on December 19.
Teresa Briggs inquired about the calendar for the RTC. When she told Tuthill that in the past
the RTC had created its own calendar (having received a waiver to start before the “legal” start
date of August 20 for public schools), he encouraged the RTC to do so again. He did ask for a
draft.
III J. Policy: Dr. Tuthill
Earlier in the day, the Expanded Cabinet discussed a proposal for the process for changing
policy or adding new policy. We looked at a flow chart of the proposal. There was a lengthy
discussion. Lovell suggested that a subcommittee look at this. We discussed this chart
specifically as it relates to the recent calendar issue. Again, the discussion was quite lengthy.
A decision was made that the Senate should look at this flow chart and send comments to Abby
Selby at akolbselby@nwacc.edu Selby will forward the comments to Lovell who will then
forward them to Tuthill.
III K. Smoking: Dr. Tuthill
The college has approved a revision of designated tobacco use areas. Those changes will be
announced.
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III A. Sabbatical Leave and Emeritus Status: Angie Albright
The process for applying for granting and taking sabbatical leave is done. Faculty members are
going on sabbatical.
The committee is still working on the process for granting emeritus status. However, because
the committee wants to be supportive, helpful, and an advocate for faculty members, Albright
had told Marvin Galloway to submit a letter of application to the committee; Briggs made a
motion that approval be given now for emeritus status, and Burnetta Hinterthuer seconded the
motion. The motion passed with two abstentions.
III B. Faculty Termination: Linda Lovell
Lovell stated that she wants the Senate to address the recent termination of a faculty member in
such a way that we can stop the paranoia this has created in other faculty members. After
talking with Tuthill, Lovell said that she can assure everyone that no other faculty member is
under review at this time. The person who was terminated knew he was under review. The
administration felt there was no choice; the attorney general was part of the review.
The Freedom of Information Act enables anyone to request a terminated employee’s file. After
a lengthy discussion, it was decided that Stephanie, Angie, and Burnetta would go with Lovell to
request the file from Human Resources.
NOTE: AT THIS POINT, MCAULIFFE LEFT THE MEETING AND HINTERTHUER TOOK
OVER NOTE-TAKING DUTIES.
III C. Elections
This was tabled until the next meeting.
III E. Faculty Banquet
We need to do something different. Albright did it last year, she is willing to help, but not take full
responsibility. We will discuss this at the February meeting.
III D. Senate Processes
Division senators should share reports with divisions. Why did the information not get sent on?
Faculty senators were supposed to send info via email. Highlight bullet points?
Before the next faculty senate elections, have information about what person is committing to
do. What are the duties of a senator? The division secretary has a list of everyone in that
division. The President’s Report and meeting minutes are forwarded to faculty.
III F. RTC Changes
It would cost $150,000 to move dental; this would not be cost efficient.
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There is an ongoing lack of communication. There is a lack of being valued for your time and
energy. Consequences of making decisions. Group was involved over Christmas in planning
on move. Glenda Lee and Teresa …Teresa’s email forwarded to president. AQIP not working.
Valuing of people? Dean Rehberg had no idea when news was in the paper. Why not give a
heads up? Involve stakeholders Why not say “I’m sorry?” Plans in by Tuesday.
Courtesy
How does it make employees feel? It’s demeaning. Press gets on a track …direct quotes…
Date? May ‘09 to another rental for RTC. Academic classes? May not be there.
III G. New committee on new programs
More will be discussed at February meeting.
The meeting adjourned at 5:20 pm.
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