Minutes from Process Improvement Team Meeting—February 26, 2010
Greenhouse Conference Room

Present: Lenora Sotlar, Juanita Franklin, Mike Hartman (Guest), Brooke Holt (Guest), Lecia Pelphrey,
Regina Johns, Eric Vest, Claudia Tonihka (Guest), Bruce Moses, Amy Robertson-Gann, Ali McFadzen
Absent: Paul Kirkpatrick, Micaela Allison-Shropshire, Sarah Beth Phillips
The team acknowledged that this is Ali’s last meeting with the group. Well wishes for her from all.
Ali brought up the need for outside resources for students. Possibly develop a list of resources with links
out on MNC on the My Community Tab. Also, can we look into Microsoft products for students?
Action Item: Eric Vest will work with the student helpdesk to determine Microsoft tier for free or
reduced cost to students.
Hartman and Holt have a presentation regarding the procedures that are being implemented in Learner
Services directed at improving student success and retention with a focus on students with less than 30
hours. They gave an overview of the process for first-time, transfer and continuing students.
Additionally, they confirmed that Advisor & Tutor Track are being purchased for use in advising. They
discussed the new orientation sessions. Ali noted that orientations for non-traditional students are needed
as well. Amy mentioned that in May she will have someone in her office that may be able to assist with
that population.
Hartman and Holt are looking for feedback from the staff regarding the pilots this summer and fall.
Details on how they will obtain the feedback forthcoming . Holt advised that they are working on
building a WIKI for use in advising events.
Holt discussed the use of pre-service surveys that have been sent out for Enrollment and Career Pathways
and that post-service surveys are forthcoming as well. Eric noted that he would like to use a pre- and
post- survey for the orientation sessions to measure knowledge obtained during the sessions.
Lenora reported that there were nearly 1000 responses from the student success survey that was recently
sent out to students. Some of the responses were briefly discussed in the meeting.
Action Item: Lenora will report out on the results of the survey at the next meeting.
Regina brought up the need to address the financial barriers that some students face. Specifically, look at
what is eligible for financial aid and advertise that information. Also, investigate a certificate program
that can encompass the courses that are not normally eligible for financial aid.
Lenora stated that there is an effort now to identify students with less than 12 successful (C or better)
hours so that they can be assisted to be more successful. Eric reported that he had some data on this
group. Ali asked why the break isn’t 30 hours. Juanita suggested that maybe we need to address this via
student types. Item to be revisited at next meeting.

Bruce expressed a desire to have the Team give another presentation to Expanded Cabinet in the near
future.
The following Action Items were reported on:
1. Bruce will continue to spearhead the effort to unify the brochures; Amy will help him
with this task.
1. Report: Amy reported out that they met with the Marketing team and
that the meeting was very productive and laid the foundation for future
collaboration between both team. Marketing will design templates for
brochures and Learner Services will be responsible for content.
Marketing will have final approval for the brochures.

New Action Items:
1. All team members are to continue to review the category drafts of the Systems
Portfolio and give feedback. Participate in one of the Focus Groups if time
allows.
Respectfully submitted—Claudia Tonihka

