Minutes from Process Improvement Team Meeting—November 20, 2009
Greenhouse Conference Room

Present: Lenora Sotlar, Juanita Franklin, Lecia Pelphrey, Paul Kirkpatrick, Regina Johns, Eric Vest, Janie
Todd Kitchen (Guest), Bruce Moses (Guest), Ali McFadzen, Sarah Beth Phillips
Todd Kitchen was present to report on the Enrollment Services Pilot—the cross-training is going well
with the involved employees learning more and more daily from each other and individuals from other
departments including Gina Johns from Financial Aid. It is a learning process particularly with it being
the busy time of year, but things are being modified as necessary as things go.
Eric reported that students who have below an 18 on the Math section of the ACT need to take the
COMPASS.
The following Action Items were reported on:
1. Gina Johns has 15 responses to her survey regarding Rosetta Stone. Bruce believes that
Gina Miller doesn’t want the training to occur in silos and may require it before people
are hired into certain positions.
1. Action Item: Lenora will distribute the Rosetta Stone information to
faculty, the Adult Education Center staff as well as the International
Education Committee before the next meeting to see if there are any
individuals interested in participating in training.
2. Action Item: Ali will forward the Team Gina Miller’s list of questions
regarding Rosetta Stone prior to the next meeting so everyone can help her
answer them.
2. Ali and Bruce reported that the Marketing Department doesn’t have policies or
procedures in place to guide the formatting of brochures for external use only signage.
Bruce will wait for Todd to post the Enrollment Services signage before he approaches
anyone about posting the signage we’ve previously discussed.
1. Action Item: Bruce will take responsibility for this/continuing helping
Ali on this project—she will begin constructing the brochure(s)/forms,
and they can be modified as necessary once the Marketing Department
has applicable procedures in place. Gina Johns will send out a
questionnaire to Learner Services personnel who indicated their interest
in participating the program prior to the next meeting to gather more
in-depth information about their interests and how they feel it will
benefit them.
3. Paul reported that the campus maps have been updated.
New Action Items:
1. Bruce will attempt to obtain time for some members of the Team to report to
Expanded Cabinet at their next meeting on the Team’s activities.

2. We will discuss the furniture situation of the Student Center at our next
meeting.
3. Lenora will move forward with the Banner of often-confused terms on the
website homepage that will also direct people to the NWACC glossary.
However, she isn’t sure when that will be completed.
Respectfully submitted—Sarah Beth Phillips

